Family Resource Centers Network of California

 Strategic Plan Summary


The Steering Committee of Family Resource Centers Network of California (FRCNCA) met monthly from November 2004 through March 2005 to develop a five-year Strategic Plan based on information gleaned from the Summary Stakeholder Report, which was informed by 15 family focus groups and 57 Professional Questionnaires, and the FRC Capacity Assessment.

The FRCNCA Steering Committee developed and affirmed the following vision, mission and goals for the organization during the strategic planning process.  

VISION:

Individuals with disabilities are valued in the community, and families, communities and individuals embrace the value of disability within the life experience.  Families have the support, information and resources to achieve a positive future for their children.

MISSION:

The mission of the FRCNCA is to support families of children with disabilities, special healthcare needs, and those at risk by ensuring the continuance, expansion, promotion and quality of family-centered, parent directed, family resource centers.

GOALS/OVERARCHING STRATEGIES:
· Work together – with professionals, with FRCs, with other family services

· Build on existing knowledge and resources

· Listen and respond to individuals with disabilities and their families

· Promote, respect and respond to diversity

· Utilize up-to-date information

· Use effective practices

· Evaluate, modify and adjust strategies to respond to changing trends and issues

· Use collective power to leverage resources across the network

The five-year strategic plan developed by the FRCNCA Steering Committee, in consultation with its member agencies, is organized under four main strategy areas:
· Operations/Funding/Strategic Partnerships/Technology/Data Collection

· Programs and Services

· Staff Development and Support

· Public Awareness and Outreach
For each strategy area, two separate goals were established, the first targeted to enhancing capacity of the member Family Resource Center organizations, the second focused on building the capacity of the FRCNCA to effectively coordinate, facilitate and advocate for member Family Resource Centers.

	Goal Area
	Family Resource Center Goal
	Family Resource Centers Network

of California Goal

	Operations
	Assist FRCs to achieve more efficient and effective operations
	Ensure efficient and effective operation of the Network

	Funding
	FRCs will be stabilized by diverse funding
	Establish sustainable funding for the Network

	Partnerships
	FRCs have strong collaborative partners
	FRCNCA has strong collaborative partners

	Technology
	FRCs have adequate technology to serve their community
	FRCNCA have adequate technology to support itself

	Data
	There are consistent, quality data at the FRC level
	There are consistent, quality data at the FRCNCA level

	Programs and Services
	FRCs will have expanded capacity for programs and services
	FRCNCA will have an expanded capability to facilitate local programs and service enhancements

	Staff Development and Support
	FRC staff are compensated and supported in the broadest sense appropriate to their job responsibilities
	FRCNCA staff are compensated and supported in the broadest sense appropriate to their job responsibilities

	Public Awareness and Outreach
	Communities will know and use FRCs as providers of quality parent-to-parents family support services
	Regions are supported in building awareness and utilization of FRC programs and services
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